Pre-meeting questionnaire 
Please answer questions on a separate sheet of paper for your business idea
Why are we necessary?  Define the problem we solve or the need/want we satisfy.  Identify the audience who has the need.

What do we do?  Describe the nature of our product/service in terms of the benefit we provide our target market. 

Who are we?  Characterize our personnel, their habits, experience, core competencies and core values.  Attach an organization chart as it will look in 3 years, giving current staff multiple roles.

Who do we serve?  Be very specific in describing our target market and what characteristic(s) they have that create their need for our solution(s).  Describe our areas of sub-specialization, if necessary.  Also, specify the type of business/customers we do not seek.
How and where do we find those we serve?  Describe the methods, channels and relationships we use to promote, sell and deliver our product/services.

How are we unique?  To ______________ (target customer segment), ______________(product/ services name) is the only _____________ (product/ services category) that ______________ (benefit) because ______________ (reason to believe benefit claim).  Unlike _____________ (competitors), we ____________ (differentiation).

Where are we going?  State our overall vision/purpose.  Use an ambitious goal.  Make it something the whole staff can find meaningful and embrace.  Then, narrow to a 3-5 year mission statement.  Cite milestones (some financial, some non-financial) that represent successful future performance.

What we need to do get there? List the resources (e.g., staff, equipment, facilities, capital, relationships) we need to execute our plan.

How do we stay on course? Briefly describe the major processes/systems (e.g. contact management, order processing, purchasing & inventory control, production, job management, customer service) we will use to operate and control the business.

Roadblocks:  List our 3 toughest obstacles and our maneuvers to surpass them:

	What are the Roadblocks?
	How do we overcome these obstacles?

	
	

	
	

	
	


Why do we do what we do? Specify the rewards the team will reap from this undertaking (e.g., financial, career development, and enjoyment).
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